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1 Meeting Opened

It was determined that a quorum was present

· Meeting declared open at 1:37pm by Rohan Wallace, Chairman

Attending: Rohan Wallace (Immediate Past Chairman), Ju Landéese (elected board member), Doug Burbidge (elected board member), Russell Farr (elected board member), Sarah Parker (elected board member), Elaine Kemp (elected board member), Paul Raj Khangure (Swancon 2009 representative), John Green (Swancon 2009 representative), Alisa Krasnostein (Swancon 2009 representative)
Observing: Michael Deegan, Jason Watson

Apologies: Julian Ackermann (elected board member)
2 Appointment of Board positions

The composition of the board following the AGM was noted.

Rohan Wallace spoke to the Board positions and their responsibilities.

There followed a discussion as to nominations for the various positions predominately around the position of Treasurer and the need for a suitable person.

Doug Burbidge suggested that perhaps he step down so that Anna can be brought onboard to fill the Treasurer role. There followed a discussion that it would possibly disrespect the wishes of the voting members. Doug spoke to his desires for what he would like to achieve by being on the board and that perhaps he stepping down would facilitate this.

Russell Farr spoke against Doug’s suggestion.

Rohan spoke against Doug’s suggestion and offered a proposal for positions – Doug as Chair and Elaine Kemp as Treasurer.

Sarah Parker suggested that she be Elaine’s under-Treasurer to provide her with support in the role.

Nominations for positions were formalized as follows:

Chair – Doug Burbidge (seconded by Russell Farr) – elected unopposed
Treasurer – Elaine Kemp (seconded by Doug Burbidge) – elected unopposed
Administrator – Russell Farr (seconded by John Green) – elected unopposed
3 BankWest Bank Accounts signature changes
As a result of the change in board executive positions and appointing of the Swancon 2011 organising committee it was resolved to change the account signatories as follows:
WASFF main account : 089 1784116

All current signatories to be replaced with: Doug Burbidge (Chairman), Elaine Kemp (Treasurer) and Russell Farr (Administrator)

Term Deposit account: 089 1784069

All current signatories to be replaced with: Doug Burbidge (Chairman), Elaine Kemp (Treasurer) and Russell Farr (Administrator)

BPAY account: 035 197797-2

All current signatories to be replaced with: Doug Burbidge (Chairman), Elaine Kemp (Treasurer) and Russell Farr (Administrator)

Swancon 2008 changed to Swancon 2011 account: 089 2234293
All signatories to be replaced with: Doug Burbidge (Chairman), Elaine Kemp (Treasurer), Russell Farr (Administrator), Alisa Krasnostein (Convenor), Ambre Morris (Committee Treasurer) and Katherine Elizabeth Williams (Committee Secretary)
Swancon 2009 account: 089 2234358
Add Doug Burbidge (Chairman), Elaine Kemp (Treasurer) and Russell Farr (Administrator)

It was also resolved to establish the following new accounts with the listed signatories:

New Account for Swancon 2010

Signatories to be: Doug Burbidge (Chairman), Elaine Kemp (Treasurer), Russell Farr (Administrator), John Green, Rowland Todd Rowlands, and Jason Watson

New Term Deposit

All signatories to be replaced with: Doug Burbidge (Chairman), Elaine Kemp (Treasurer) and Russell Farr (Administrator)

The new term deposit is to be established with $10,000 from the 2008 account, with the balance of the 2008 account less $2500 to be transferred into the main account.
4 Meeting closed

The Board Meeting was closed at 1:59pm.

